
Name: East Side United

Aims and Objectives:

Recreational and Competitive Opportunities: Provide both recreational and competitive opportunities in football for
individuals of all skill levels.

1.

Sport Promotion: Actively promote the sport of football, encouraging participation and fostering a love for the game
within the community.

2.

Duty of Care: Ensure a robust duty of care for all club members, prioritizing their well-being, safety, and enjoyment
throughout their involvement with the club.

3.

Fair and Equal Treatment: Guarantee that all present and future members are treated with fairness and equality,
regardless of their background, abilities, or experience.

4.

Social Activities: Create and facilitate various social activities as requested by the members, fostering a sense of
camaraderie and community beyond the football field.

5.

Membership: 

Membership shall consist of officers and members of the club. All members are bound by the regulations outlined in the
constitution. By joining the club, members are considered to have accepted these regulations and any terms and conditions
adopted by the club.

Membership Fees: Membership fees will be paid monthly within the designated season period. Additionally, a one-time setup
fee is required per season.

Chairman's Responsibilities and Goals:

Role Description:
The Chairman of East Side United plays a pivotal role in the leadership and development of the club. The Chairman's primary
responsibilities include but are not limited to:

Strategic Leadership:

Goal: Provide strategic direction and vision for the club, ensuring alignment with its long-term objectives.
Effective Communication:

Goal: Foster open and transparent communication channels within the club, promoting a sense of unity and collaboration
among members.

Governance and Compliance:

Goal: Oversee and ensure adherence to the club's constitution, policies, and relevant regulations, maintaining the highest
standards of governance.
Chairing Meetings:

Goal: Conduct and lead committee and general meetings, ensuring an efficient and inclusive decision-making process.
Community Representation:

Goal: Act as a representative of the club in community and external engagements, promoting the positive image and values
of East Side United.
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Leadership Development:

Goal: Facilitate the development of leadership skills within the club, supporting the growth and effectiveness of other
committee members.
Conflict Resolution:

Goal: Address and resolve conflicts within the club in a fair and impartial manner, maintaining a harmonious environment.
Fundraising and Sponsorship:

Goal: Work collaboratively with the committee to explore and secure fundraising opportunities and sponsorships,
contributing to the club's financial sustainability.
Membership Engagement:

Goal: Engage with club members, understanding their needs and concerns, and actively seeking feedback to enhance the
overall club experience.
Strategic Partnerships:

Goal: Identify and develop strategic partnerships with organizations, businesses, and other stakeholders to support the club's
growth and community impact.
Promotion of Values:

Goal: Uphold and promote the core values of the club, fostering a positive and inclusive culture within East Side United.
By fulfilling these responsibilities and pursuing these goals, the Chairman aims to contribute significantly to the
development, success, and positive reputation of East Side United.

Discipline and Appeals:
All complaints regarding the behavior of members should be formally submitted in writing to the Chairman.

Upon receiving a complaint, the Chairman will promptly convene a meeting to hear the concerns within seven days.
Following the disciplinary hearing, the Chairman possesses the authority to take appropriate disciplinary actions, including
the termination of membership.

The outcome of the disciplinary hearing will be communicated in writing to both the complainant and the member involved
within four days of the hearing.

In the event of disciplinary action being announced, members have the right to appeal to the Chairman. The Chairman will
duly consider the appeal within three days of receiving the appeal, following a fair and impartial review process.

Signed:

Name: Ashton Zain Lima
Date: 2024/01/15
Position: Chairman
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